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Predmet / Course Mednarodno poslovanje / International Business
Sifra predmeta / Course Code B123MEDE-MP9-PSD
Nosilec predmeta / Course Coordinator izr. prof. dr. Drago Dubrovski
Vrsta predmeta / Type of the course izbirni / elective
Jezik / Language
- Vaje/ Tutorials Slovenski / Slovene, Angleski / English
- Predavanja/ Lecture Slovenski / Slovene, Angleski / English

Poslovanje v sodobni druzbi (1. stopnja) / Business in

Studijski program / Programme Contemporary Society (1st cycle)

Letnik / Year 3.

Poznavanje osnov strate$kega managementa,
poslovanja in marketinga.

Pogoji za vkljucitev / Requirements

Predavanja | Vaje Druge oblike $tudija | Samostojno delo Ure dela ECTS
Lectures Tutorials | Other Type of Study | Individual work Work hours
20 40 0 90 150 6

Vsebina / Content:

1. Dimenzije mednarodnega poslovanja. 2. Vsebina | 1. Dimensions of international business. 2. Contents of

managementa mednarodnega poslovanja. 3. international business management. 3. Contemporary
Sodobne znadilnosti mednarodnega okolja. 4. characteristics of international environment. 4.
Sodobni koncept trzno usmerjenega poslovanja Contemporary concept of market oriented business. 5.
podjetja. 5. Internacionalizacija in globalizacija. 6. Internationalisation and globalisation. 6. Factors of
Dejavniki mednarodne konkuren¢nosti. 7. Osnovna | global competitiveness. 7. Basic strategic questions in
strate§ka vprasanja v mednarodnem poslovanju. 8. international business. 8. Ingredients of international
Sestavine mednarodnega okolja. 9. Izbiranje tujih environment. 9. Selection of foreign markets. 10.
trgov. 10. Izbira na¢ina vstopa na tuje trge. 11. Selection of foreign market entry modes. 11.
Posebnosti marketinSkega spleta in marketin§kega Particularities of marketing mix and marketing
programa v mednarodnem poslovanju. 12. Vpliv programmes in international business. 12. Influence of
internacionalizacije na razvoj podjetja in poloZaj internationalisation on company development and
slovenskih podjetij v mednarodnem poslovanju. Slovene companies in international business.

Splo$ne kompetence / General Competencies:

Student bo pridobil znanje in spretnosti na Student will acquire knowledge and skills in the
naslednjih splosnih vsebinskih podrocjih: following general areas:
SPL7: Raznolikost in multikulturnost; SPL8: SPL7: Diversity and multi-cultural skills; SPLS8:

Spretnosti kriti¢nega misljenja; SPL9: Ustvarjanje Critical thinking; SPL9: Creativity; SPL10: Innitiatve
novih zamisli (ustvarjalnost); SPL10: Iniciativnost | and entrepereneurial skills; SPL11: Organising and
ter podjetnost; SPL11: Spretnosti organiziranja in planning skills;

nacértovanja (npr. lastnega dela, dela drugih);

Predmetno specifi¢ne kompetence / Course Specific Competencies:

Student bo pridobil znanje in spretnosti na Student will acquire knowledge and skills in the
naslednjih specificnih vsebinskih podrocjih: following specific areas:

PSP1: Znacilnosti organizacije, funkcijska podro¢ja | PSP1: Organizations' characteristics, functional areas
in razmerja med njimi.; PSP2: Pregled poslovanja, | and the relationships between them; PSP2:

problemi, izzivi in njihovo reSevanje, svetovalni Organisational audit, problems and challenges in
nacrt.; PSP3: Makro in mikroekonomski elementi business, problem solving, consultancy plans; PSP3:
in vplivi na organizacije; PSP4: Metode in orodja Macro- and microeconomic elements and their impact
za analizo notranjega in zunanjega okolja in on an organisation; PSP4: Methods and tools for

dolo¢anje razvojnih perspektiv organizacije; PSP7: | analysis of an organisation and its environment to




Upravljanje s spremembami; PSP8: Kultura in
njeni vplivi na vsebinskem podroc¢ju predmeta;
PSP18: Splosna razgledanost na vsebinskem
podrocju predmeta.

identify perspectives; PSP7: Change management;
PSP8: Culture and its influence in the field of the
course; PSP18: General overview of the course content
area.

Predvideni Studijski izidi / Intended Learning Outcomes:

Student bo dosegel naslednje studijske izide:

1. Analizira, sintetizira in predvideva resitve ter
posledice pojavov na podro¢ju mednarodnega
poslovanja v povezavi z drugimi poslovnimi
funkcijami. 2. Uporablja znanje s podrocja
mednarodnega poslovanja, managementa in
ekonomije v praksi.3. Zna sprejemati poslovne
odlocitve v povezavi z mednarodnim poslovanjem.
4. Zna sodelovati, deloati v skupini ter strpno
sprejemati in upostevati tvorno kritiko in
pripombe.5. Zna uporabiti najprimernejsi analiticni
pristop na vsakem posameznem podroc¢ju
mednarodnih poslov. 6. Pozna povezavo med
dogajanjem v okolju, sodobnim podjetjem in
potrebo po postopnem ali radikalnem spreminjanju
za dosego globalne konkuren¢nosti, kamor bo
umestil podro¢je mednarodnega poslovanja.7.
Pozna osnovne strateSke dileme pri managementu
mednarodnih poslov. 8. Razume vsebino in pomen
managementa mednarodnega poslovanja. 9. Zna
prouciti moznosti kombiniranja razli¢nih ukrepov
za izboljSanje u€inkovitosti in uspesnosti
poslovanja z ukrepom internacionalizacije
poslovanja.10. Uporablja znanja s podro¢ja
strate§kega managementa na eni strani ter
poslovanja in marketinga na drugi strani na
podrocju celovitega managementa mednarodnega
poslovanja v podjetju.11. Razume moznosti
kombiniranja razli¢nih ukrepov za izboljSanje
ucinkovitosti in uspesnosti poslovanja z ukrepom
internacionalizacije poslovanja.12. Razume splosne
zgradbe in vsebine druzboslovnih ved ter
povezanost med njenimi poddisciplinami, predvsem
managementa, ekonomskimi, poslovnimi in
vedenjskimi vedami.13. Razume in uporablja
kriti¢ne analize in razvoj teorij ter njihovo uporabo
pri reSevanju konkretnih strokovnih problemov.

Student will achieve the following learning outcomes:

1. Analyses, synthesises and anticipates solutions and
consequences of phenomena in the fields of
international business in relation with other business
areas. 2. Uses knowledge of international business,
management and economics in practice.3. Knows how
to make business decisions in relation to international
business. 4. Knows how to cooperate and teamwork,
handles and takes into consideration constructive
criticism.5. Uses the most appropriate analytical
approach in every aspect of international businesses. 6.
Understands the relationship between the external
environment, a contemporary company and the need
for gradual or radical changes in order to reach the
state of global competitiveness, where the role of
international business management will be defined.7.
Knows the basic strategic dilemmas in international
business management. 8. Understands the contents and
meaning of international business management. 9.
Analyses the possibilities of combing different
measures for improving the efficiency and
effectiveness of business with the measure of business
internationalisation.10. Uses the knowledge of strategic
management on one hand and of business and
marketing on the other in the field of international
business management in a company.11. Understands
the possibilities of combing different measures for
improving the efficiency and effectiveness of business
with the measure of business internationalisation.12.
Understands general structure and contents of social
areas nad connectiviness between subdisciplines, in
first place with management, including economic,
business and behavioural areas.13. Understands and
uses critical analysis in theory development and
designs models and summarise solutions deriving from
them.

Oblike in metode poudevanja in uéenja / Types and Methods of Teaching and Learning

Oblike dela
E-ucenje

Types of Teaching and

Learning learning

Frontalna oblika poucevanja; Delo v manjsih skupinah; Samostojno delo Studenta;

Frontal teaching; Work in smaller groups or pairs; Independent student work; E-

Metode dela
nastop; ReSevanje nalog;

Teaching and
Learning Methods

Razlaga; Razgovor/diskusija/debata; Delo z besedilom; Proucevanje primera; Javni

Explanation; Conversation/discussion/debate; Work withh text; Case study; Public
presentation; Solving exercises;




Nacini ocenjevanja v % / Types of Student Assessment

Sprotno ustno ocenjevanje / Oral Assessment 15

Sprotno pisno ocenjevanje / Written Assessment 15

Daljsi pisni izdelek /Longer written casework®/ /

Javni nastop s predstavitvijo rezultatov / Presentations?/ /

Kon¢ni pisni izpit / Final written examination 70

Kon¢ni ustni izpit / Final oral examination /

UdeleZba in sodelovanje / Participation and cooperation /

Lestvica ocenjevanja / Grading scale Stevilska/numeric

Temeljna literatura / Literature:

1. Dubrovski, D. (2013). Mednarodna ekonomija in poslovanje. Celje: Mednarodna fakulteta za druzbene in
poslovne §tudije

2. Cavusgil, T., Knight, G., in Risenberger, J. R. (2014). International Business: Strategy, Management and the
New Realities. New York: Prentice Hall.

3. Onkuvisit, S., in Shaw, J. J. (2018). International Marketing. New York & London: Routledge.

Reference nosilca / Lecturer's references:

1.01 Izvirni znanstveni ¢lanek

1. DUBROVSKI, Drago. Strategic partnership and equity alliances in the function of crisis prevention and
elimination. Modern economy. Nov. 2014, vol. 7, no. 12, str. 1385-1395. ISSN 2152-7261.
http://dx.doi.org/10.4236/me.2016.712128, DOI: 10.4236/me.2016.712128. [COBISS.SI-ID 38757637]

2.01 Znanstvena monografija

1. DUBROVSKI, Drago. Mednarodna ekonomija in poslovanje. Celje: Mednarodna fakulteta za druzbene in
poslovne §tudije, 2013. 461 str., ilustr., preglednice. Znanstvene monografije MFDPS. ISBN 978-961-6813-15-
0. ISSN 2232-2116. [COBISS.SI-ID 264804096]

2. DUBROVSKI, Drago. Management globalnega poslovanja. Celje: Mednarodna fakulteta za druzbene in
poslovne $tudije, 2020. Znanstvene monografije MFDPS. ISBN 978-961-6813-48-8. ISSN 2232-2116.
[COBISS.SI-ID 28159747]

1.08 Objavljeni znanstveni prispevek na konferenci

1. DUBROVSKI, Drago. Market niches as the opportunities for small business. V: B&ESI, Business &
economics society international : program & abstracts. Worcester (Massachusetts): Business & Economics
Society International, 2016. Str. 50. [COBISS.SI-ID 14532257]

1.16 Samostojni znanstveni sestavek ali poglavje v monografski publikacij

1. DUBROVSKI, Drago. Improved global competitiveness on the basis of new business models influenced by
dynamic strategic thinking. V: ANDRAZ, Georgette (ur.). Dynamic strategic thinking for improved
competitiveness and performance. Hershey: IGI Global, cop. 2020. Str. 271-288. Advances in business strategy
and competitive advantage (ABSCA) book series, Premier reference source. ISBN 978-1-7998-4552-2, ISBN 1-
79984-552-4, ISBN 978-1-7998-5234-6, ISBN 1-7998-5234-2, ISBN 978-1-7998-4553-9. ISSN 2327-3429.
[COBISS.SI-ID 26920707]

! Seminarska ali projektna naloga, raziskovalna naloga ipd.
2 Plakat, naloga, prispevek




